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Bulker management

ith the: reguiatory burden of maonaging o vessel unlikely

to fighten any time sopn and with operational dangers

sich as piracy to counter, the technical management of
bufk carriers is becoming ever mone anerous. This showd theoretically
at least, put o premium on the services of those companies able 1o
leverape economies of scale generated from previding techmicol
services to farge fleets. But, leoding third party ship menagers tell
DCI, management rales remain under pressire.

The workload of technically managing any vessel continues
grow. Apart fram the cost pressure that ks naturally placed on
army ship management process — be it in-house or outsourced
w0 a third party — by a global financial crisis such as that
suffered lase year a parmut of new environmental regulations are
in the pipeline relating to emissions and other pollution, some of
which could patentially see the criminalization of both crew and
owners (see box on pl33), Arempes to improve the trearment
and pay of seafarers and laudable safery initiarives such as the
IMSB5 Code which enters into force next year will all also be
delivered with a management price tag.

OF course. these initiatives are aimed at improving the
enviranmental, safety and humanitarian peformance of the dry
bulk shipping fleet and should be welcomed. But meeting their
requirements s no easy task, For smaller owners, the burden
can be back-breaking,

This iz usually where the werlds leading ship managers come
in, With hundreds of vessels on their books, they are able to
spread the cost of understanding, processing and acting on new
regulations across their respective fleets on behalf of clients. Bart
many chaim that the role of ship managers remains vastly
undervalued and undorpaid,

"It is berdering on being ludicrous that management fees are
what they are.” said Reb Groel, group managing director of
‘Wallem Group, the Hong Keng-based third party management
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group. “We protect an owner’s best interest, we are earmarked
as operators of the ship, we are the ones in the frentine to face
the music and deal with claims, emergencies, accidents. casualties,
But we do not get paid commensurate with the potential
liabilities™

Peter Cremers, chief executive officer of Anglo-Eastern
Group, sald rates were always under pressure and warned that
even though owners were under financial pressure,”technical
management i not an area where a lor of cosws can be cue™.

Despire the rates pressure, managers contacted by DCI have
generally teen their fleecs swell with new business and
newbuilding deliveries over the last 12 months.

Angla-Eastern now has 315 ships under full management, plus
60 or so ships under crew management, representing net growth
of around 40 vessels compared 1o a year ago,

Kishore Rajvanshy, managing director of Fleet Management
Lrd, said his company has increased the sie of its fleet 1o 220
ships compared to 205 this time st year, Seventy-six ships or
35% of the fleet are bulk carriers, “We also see a continued
trend towards a younger fleet. with older tonnage heading for
scrap and new buildings rushing in. Our average ship age now
stands at bess than eight years, enabling a leaner and more
attractive profile,” he added,

Like his peers. however. Rajvanshy said that while since the
onset of the dewnturn there had been a visible move by ship
owners towards cutsourcing their ship management functions, as
with other cost headers, owners continued 1o resist any rise in
managament rates.

“Haowever, we do find an increased awarengss amongst
owners for the role of the ship manager, and recognition of the
sarvices he providos.”

Grool was, as ever, stout in his defence of the benefits third-
party ship managers can offer bulk carrier cwners. He told DO




