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ulk carrier managers and operators did not see any
B:‘Jgnjﬁcunr reduction in maintenance costs lost pear. But with

newbuitding orders across the major ship sectors subject to
mass delays and cancellations, are repair and dry docking costs set 10
tumble? Michael King finds out.

Pinning down exact repair and maintenance costs for bulk
carriers iz difficult. Demand for repair facilities varies
geographically and by ship category, while fluctuations in oil and
other commodity prices used as raw materials in produces such
as lubes and paints, and in the production of spare parts, tend
only to be reflected in product prices at point of use after a lag
period.

The most recent comprehensive study of bulk carrier
operation costs was produced by accountants Moore Stephens.
OpCost 2009 included a detailed examination of repair,
drydacking and maintenance costs including machinery and
other equipment, coatings, welding, accommodation, certification,
safety audits and welding.

This revealed that repair and maintenance costs rose for
bulkers by |6.6% year-on-year during 2008. The largest increase
was suffered by Handysize carriers at 19.1%, a similar rise as in
2007 when the sector also saw the biggest increase among bulk
carriers at 18.2%, a wrend largely attributable to the age-profile
of the fleet.

Capesize and Handymax bulkers also saw significant year-on-
year increases of |B.7% and |8.1%, respectively, Panamax
bulkers saw the lowest increase at 6.7% compared to 2007's hike
of 13.5%.

Bulk carrier operators also saw the cost of lubricants
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increase year-on-year across the range, from 6.1% for Capesize
bulkers to 12.2% for Handymax bulkers.
Drydocking costs for all vessel types were generally higher in

2008 than in 2007, with bulkers experiencing an average increase
of 33% year on year, compared to 29% and 9% for continer
ships and tankers, respectively.

“As expected, the larger vessels in each category spend more
on drydocking costs than their smaller peers, with the exception
of Handymax bulkers, which was marginally below the drydock
cost of the next size of vessel within bulkers.” zaid the report.

Average drydock costs for bulk carriers ranged from
US$1,105,981 o USH1,909.589 with Capesize bulk carriers
suffering the second highest cost for dry docking across the
shipping sectors after YLCCs, with Handymax bulkers the least
costly.

Analyzing repair and maintenance costs more recently means
relying on anecdotal evidence, Kishore Rajvanshy, managing
director of Hong Kong-based ship manager Fleet Management
Limited, said that with yards less busy and the order bock
evaporating, maintenance and repair costs declined in 2009.
“The steep fall in steel prices helped bring repair costs down,”
he explained. “While costs of paints and consumables remained
maore stable, prices of lubricants fell with the declining prices of
crude oil”

Peter Cremers, chief executive officer of Anglo-Eastern
Group, concurred that the price of oil was the key factor in lube
oil and coatings costs last year: “Both lube oil and paint costs
went dawn for a while due to the fluctuation of crude oil prices,
it just took some time and it works both ways — there’s also a
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