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Adrian Ashley of Bibby Ship
Management examinegs how to take
adwvantage of the latest dynamic
positioning technalogical
developments

Industry demand for dynamic
positioning (0P experise and
competence remains consistently high
across a range of new and traditional maritime sectors. Companies are
increasingly aware of the benefits of tap quality DP systems and the emergence
of substantial orders from sectors such as marine scientific research, in addition to
deepater drilling or accommoedation wessels, portents well for the future of this
key maritime discipline.

Az demand for new DP systems continues to grow, so will the requirement for
highly skilled operators who have received the most up-to-date training. Dynamic
positioning training forms a wital part of any seafarers preparation if they wizh to
wak in the complex warld of offshore maritime operations.

Alongside growing interest from ship owners, DF operators themselves are
gaining an elewvated awareness of their ovun importance within the maritime
industry, togetherwith an appreciation of the uniqueness of their skills,

In June 2009, the industry witnessed the launch of the International Cynamic
Fositioning Operators Aszociation, the first everspecialized body for 0P Oz that
aims to enhance their professional interests and provide a representative voice to
the maritime industry. This increased focus upon career development and
professional standards will zerre to help dynamic positioning gain increased
racognition among the wider offshaore industry.

For current training, modermn simulator technology allows companies to place a
DF operator an the bridge of an offshore vessel amawhere in the warld whilst they
are actually =at in the contralled environment of a training centre. The cumrent
range of simulatars is the most adwvanced that the industry has ever known and
they provide an unparalleled level of realism and training.

Faor example, the current range of Kongsberg simulatars, such asthe anes that
Bibby Ship Management uses in its Mumbai and Ukraine training centres,
provide one of the closest approximations to handling a wessel in real life that
can be found. The technology relating to DF operations has significantly
matured, with a few futherstep changes on the herizen, paricularly relating to
howw it is operated at sea.
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I'fis s clearhy good news for both vessel operators and operating personnel, who
hawe inwvested in numerous rounds of training to make sure that OF operatars are
abre ast of every news development. Howewer, 3 wessel operators work does not
and there. The requirement from operators for the demonstration of wokplace
competence continues to ensure the impotance and measurement in the
delivery of safe, efficient pedformance in the most challenging of conditions.

Forship awners and operators in the offshore industry it is vitally importtant to be
auware of the limitations of classroom and simulater-based learning, and to ensure
that they provide the correct on-the-job training in parallel. One of the main
paints we hawve identified when speaking to crew membersworking in such
environments isthe degree of specialisation required to be an effective,
professional operator.

Civing suppornt vessels, remote operated vehicles and pipelayers all require
differing sets of skillz in orderto be controlled to a safe standard. Whilst simulators
can help in developing these skills, ultimately such knowledge can only be
imparted and retained by practice in an operational environment. While it iz
clearthat all seafarers acquire knowledge and experience in their carears,
employers should seriously consider how that continued professional
development iz measured and monitared.

There is a range of tools now awailable on the marnket that allow real-time
training and development monitoring in the most challenging environments.
Traditionally, in the sparse confines of an offshare vessel, wheare use of space and
resources must be maximized, completing welumes of papenwot and log books
far training purposes often falls secondary ta the worein hand. Howewer,
competency assurance sofhware, such as CASys, can be delivered on 3 whale
range of platforms to allow employers to track a mariner's progress wherewver they
may be located. This software also allows officers or ratings to have more
information about their career development.

Operatars should give further consideration to regularly assessing their staff to
provide an independent wway of corroborating progress made in the course of their
duties. Whilst the Hautical Institute accredits the wast majority of training centres,
the requirement for a formal assessment on the delegates’ pedformance waries
fram centre to centre. Qur awn training centres do hawve a robust competence
assessment as part of our pragrammes howewvear we realise that this is not always
possible for ather training prowiders. Similarly, the competence framewors
suggested by industry combodies do not cower the specific requirements of
certain wessel types and their operations. The onus therefare fallz on operators
not to rely purely on qualifications alone and where possible develop their own
specific competence assessment processes for all those involved in the vessels
operations. A quality cresw manager and training providerwill be able to adwise
and aszsist in the development and completion of these assessments.

Mie can szee in the current OF market that technology can assist in achieving such
development. Howewer, the training and honing of the skills of the people
operating systems should be the focus for aperators looking to continually raise
and improve their standards. Continued professional development is 3 key
procedure in any quality human resources and training regime and the current
set of saffiware tools on the manket can assist companies to put that inte practice.

Bibby Ship Managemernt

Adrian Ashley is training dewelopment manager at Bibby Ship Management, a
true one-stop-shop senice company prowiding full ship and technical
management, crewing and manning solutions. The company has a global
presence and is part of the Bibby Line Group, which has 200 years of marine
heritage.

Farfuther information please visit: v bibbyshipmanagement.combodies



