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are nowhere near exhausting the need for improvement in arcas we
already know are risky. Shipping doesn’t change much. However, colli-
sions and machinery damage occurs more frequently in inexperienced
companics and in sectors where management scrutiny is not strong

‘Most 1T systems aim at recording data that will assist coordinated

decision-making. In short, the aim is to support users with the right

information at the nght tme to overcome aps in mformation and

knowledge that will result in errors.”’
Recording of observations or more routeing data is often incon
vemient and incomplete, so the software needs to make this process

convement and of direct benefit 10 the user entering the information

says Capt Hatzimanolis, When people make decisions, they are preoc

cupied with conflicting goals and pressures - they need convenient and

well-designed software navigation 1o benefit from corporate data
People are very busy and often competing with cach other within the
organisation - so do not help cach other with expenience. A management
system must pick up expenence as a by-product of normal work, not
through extra effort by one person to pass his experience 1o another
And, said Capt Hatzimanolis: “People ofien do not remember the
right experience at the right time unless they have practised for years

After a black-out, a duty engincer will rarely check the oil before

starting another generator. Technology that understands shipping proce-
dures can help with that
“The process of being reminded about what to do or about what has

tht ime, is rarely well thought-out. The

happened in the past, at the ny

reminder at the right time 1s essential to efficient operation




